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As part of our update reports, we will 
provide an ongoing opinion to support 
our end of year annual opinion. 
 

We will also provide details of any 
significant risks that we have 
identified in our work, along with the 
progress of mitigating previously 
identified significant risks. 
 

The contacts at SWAP in  
connection with this report are: 
 
Sally White Assistant Director 
Tel:  07820312469 
sally.white@swapaudit.co.uk 
 

Becky Brook Principal Auditor 
Tel: 020 8142 5030 
becky.brook@swapaudit.co.uk 
 

 

SWAP is an Internal Audit partnership 
covering 25 organisations. Wiltshire 
Council is a part-owner of SWAP, and 
we provide the internal audit service 
to the Council.  
 
For further details see:  
https://www.swapaudit.co.uk/ 

  Audit Opinion, Significant Risks and Audit Follow Up Work 

 
 

 Audit Opinion  
Based on the outcomes of recent reviews completed, we recognise that generally risks are well managed. We 
have identified some gaps, weaknesses and areas of non-compliance within our work however, with 
implementation of the agreed audit actions, we are able to offer an ongoing reasonable opinion.  
 

Since the last report to this Committee, we have not issued any limited or no assurance opinions on areas and 
activities we have been auditing.  
 

Significant Corporate Risks 
There are three, previously reported, significant corporate risks: 

• Pension Fund Key Controls; 

• Pension Payroll Reconciliation Project; and 

• ICT Network Boundary Defences 
 

We have undertaken a full review of the Pension Fund Key Controls and are pleased to report that significant 
progress has been made towards mitigating the risks identified in the previous review. We provided the Pension 
Fund with a Reasonable assurance opinion, and they continue to focus on the work required to fully mitigate the 
risks. We have given a low organisational risk assessment and, whilst we continue to monitor to ensure the 
implementation of agreed actions, we no longer need to report to this Committee as a significant corporate risk. 
We have provided the Executive Summary from the One Page Report for the Committee at Appendix A.  
 
 

During the Key Control work we followed up on the Pension Payroll Reconciliation Project which we reported 
previously that a self-assessment indicated the work was complete and therefore the risks mitigated. We have 
now been able to review the supporting evidence and can confirm that this risk has been mitigated and 
reconciliations are being carried out on a regular basis going forward. 
 
 

Finally, regarding the ICT Network Boundary Defences significant risk, we have undertaken a piece of follow up 
work and are pleased to report that work is in progress and the long-term project remains a key focus of the ICT 
team. Further details are available in Appendix A of this report. 

mailto:sally.white@swapaudit.co.uk
mailto:becky.brook@swapaudit.co.uk
https://www.swapaudit.co.uk/
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Our audit plan coverage 
assessment is designed to 
provide an indication of 
whether we have provided 
sufficient, independent 
assurance to monitor the 
organisation’s risk profile 
effectively. 
 
For those areas where no 
audit coverage is planned, 
assurance should be sought 
from other sources to provide 
a holistic picture of assurance 
against key risks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  SWAP Internal Audit Plan Coverage 

 
 

The table below, captures internal audit coverage, mapped against the Authority’s strategic risks since January 2023. 
Furthermore, we have then overlaid the audit assurance outcomes of those risk areas that we have reviewed. The Council’s 
Strategic Risk Register is reported to Cabinet and should be considered alongside this table. 

 
 
 
 
 
 

 
Whilst we are reporting a gap in coverage against the strategic risk for SEND (ES02) this is in part due to the data available 
within our audit system. We have previously completed work in this area, prior to the introduction of AuditBoard, and 
following the appointment of the new Director of Education and Skills we have a programme of work in our rolling plan 
which will likely begin from September onwards.  
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The identified gap for the strategic risks relating to climate impact (EN03) does not currently have any internal audit work 
programmed against it. However, the Council reported to Cabinet in February that the Climate Adaptation Plan is under 
review and will identify what work is required to prepare the Council and the County for these climate impacts. We continue 
to liaise with the Environment service following on from our Climate Change review and will continue to assess whether 
any work in this area is required and valuable to the Council. 
 
There has been one key change to this coverage table since it was last presented, Hospital Discharges is no longer being 
reported as a strategic risk for the Council.  
 
There is work being undertaken by the Risk Working Group within the Council which is likely to result in some further key 
changes to the strategic risk register. We continue to work with the Corporate Directors and Directors to ensure that we 
provide comprehensive coverage of the Council’s risks, and that our work aligns to the Council’s Business Plan objectives. 
As always Members and Senior Officers of the Council are able to view our live rolling plan dashboard through SWAP’s audit 
management software, AuditBoard, at any time.  
 
If you choose to view our rolling plan dashboard in AuditBoard, you will be able to view our coverage split in ways other 
than just the strategic risks of the Council including by Corporate Priority. There is also the facility to drill through (right click 
within the coverage boxes) to view the audits that have contributed to that coverage and average opinion.  
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We review our performance 
to ensure that our work meets 
our clients’ expectations and 
that we are delivering value to 
the organisation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SWAP Performance Measures 

 
 
 

Performance Measure Performance 
 

Overall Client Satisfaction 
(Did our work meet or exceed expectations, when looking at our Communication, Auditor 

Professionalism and Competence, and Value to the Organisation) 
 

Value to the Organisation 
(Client view of whether our audit work met or exceeded expectations, in terms of value to 

their area) 

 
98% 

 
 

100% 
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We monitor the Council’s 
performance on 
implementation of agreed 
actions. 
 
 
 
 
 
 
 
 
 
 
 

 

Implementation of Audit Actions (as of 12th July 2024) 
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Added Value 
 
‘Extra feature(s) of an item of 
interest (product, service, 
person etc.) that go beyond 
the standard expectations 
and provide something more 
while adding little or nothing 
to its cost.’ 
 

  Added Value 

  

CiFAS 
We continue to work with the Council to identify and support services where use of the CiFAS data matching service could 
bring benefits.  
 
Since the last report to this Committee, we have: 

• Worked with the Procurement service to identify how they could utilise CiFAS and will be commencing support on 
this activity once the new Procurement Act is live.  

• We are exploring the use of the Insider Threat Protect database with HR&OD.  

• We have agreed to proceed with the use of CiFAS in the Housing and Homelessness services.  

• We are exploring the use of CiFAS within Economy and Regeneration for Business Grants. 
 
There are a number of other areas which have successfully implemented the use of CiFAS at other SWAP partners which 
we will be working to roll out within Wiltshire.  
  
Added Value Activities 
Since our last to report to the Committee we have continued to develop our use of AI to assist us in new audit areas. SWAP 
was highly commended on the AI tool it has developed and implemented at the June Institute of Internal Auditors Audit & 
Risk Awards.  
 

 

Newsletters and updates 
SWAP regularly produces a newsletter and other relevant updates for partners such as fraud bulletins, which provide 
information on topical issues of interest.  
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